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Dance Action Zone Leeds




Dance Action Zone Leeds

Registered Office: DAZL HQ Studio, Acre Road, Middleton, Leeds, LS10 4LF

DAZL Policy on the Protection of Children and Vulnerable Adults 2025/26
This policy is based on the belief that the child and vulnerable adult’s interest and safety are paramount and is based on the United Nations Convention on the Rights of the Child and Vulnerable Adults.  We are committed to working on a multi-agency basis.  Abuse in any form will not be tolerated at DAZL. DAZL believes that a child or those adults deemed as vulnerable have the right to be:

· Protected from neglect, abuse and exploitation and to be safe 

· To have the opportunity to achieve their full potential

· To have their needs determined and met

· To be listened to, be believed and have their views be given careful consideration

· To be respected and understood in the context of their own cultural, religious and ethnic origin
What is abuse?
Abuse is a general term used for situations where the child or vulnerable adult may experience ill-treatment or impairment of development.  This may occur in several different settings including the home.  It may include actions and omissions on the part of parents and carers, but other close family members or friends may be involved.  Forms of abuse of a child or vulnerable adult are normally defined under one or more of the following headings  which the DAZL staff will recognise, these are followed up with accurate recording : 

	Safeguarding Children & Young People
	Adult Safeguarding

	Physical Abuse
	Physical Abuse

	Sexual Abuse including CSE (Child Sexual Exploitation)
	Sexual Abuse

	Neglect
	Neglect

	Emotional/ Psychological 
	Emotional/ Psychological

	Domestic Abuse
	Domestic Abuse

	Online abuse including Bullying and Cyberbullying 
	Online abuse including Bullying and Cyberbullying

	CCE (Child Criminal Exploitation)
	Financial and Material abuse

	Child Trafficking and Grooming
	Human Trafficking & Modern Slavery

	Discrimination
	Discrimination

	
	Non-recent abuse


It is important to recognise that abuse is a multi-faceted concept and many children and vulnerable adults who have been abused will have experienced more than one form of abuse.

Child Protection is the term used to describe the responsibilities and activities undertaken to prevent or stop children and vulnerable adults from being abused or ill-treated.

Recognition of abuse or neglect

Staff and volunteers have a responsibility to act on any concerns or suspicions, whether major or minor, about the safety and welfare of a child or vulnerable adult.  Any concerns should be discussed with the responsible person (see below) as soon as possible and a written record made of the concerns.  The extent of concern may depend on whether the child or vulnerable adult is injured and needs immediate medical treatment whether the abuse is part of an emerging pattern or whether this is the first incident.  Consideration in each case must be given to how to share concerns with the parent/ carer or designated person with sensitively caring responsibility. 
Situations will exist where it may not be possible or reasonable regarding the child or vulnerable adult’s safety and welfare to share concerns with carers. If staff or volunteers suspect a child or vulnerable adult is being abused, the responsible person must ensure that Social Services are notified.

Definitions of Abuse and neglect as cited in Working Together to Safeguard Children 
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child.  Physical harm may also be caused when a parent/carer fabricates the symptoms of or deliberately induces illness in a child or vulnerable adult.

Emotional abuse is the persistent emotional maltreatment of a person such as to cause severe and persistent adverse effects on the person's emotional development.  It may involve conveying to people that they are worthless or unloved, inadequate, or valued only in so far as they meet the needs of another person.  It may feature age or developmentally inappropriate expectations being imposed on a person.  These may include interactions that are beyond the person's developmental capability, as well as overprotection and limitation of exploration and learning, or preventing the child from participating in normal social interaction.  It may involve seeing or hearing the ill-treatment of another.  It may involve serious bullying (including cyber-bullying), causing a person frequently to feel frightened or in danger, or the exploitation or corruption of that person whether it’s a child or a vulnerable adult.  Some level of emotional abuse is involved in all types of maltreatment of a person, though it may occur alone.

Sexual abuse involves forcing or enticing a person to take part in sexual activities, not necessarily involving a high level of violence, whether or not the person is aware of what is happening.  The activities may involve physical contact, including assault by penetration or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing.  They may also include non-contact activities, such as involving a person in looking at, or in the production of, sexual images, watching sexual activities, encouraging a person to behave in sexually inappropriate ways, or grooming a person in preparation for abuse (including via the internet). Adult males do not solely perpetrate sexual abuse. Women can also commit acts of sexual abuse, as can other children.

Neglect Is the persistent failure to meet a child’s or vulnerable adults' basic physical and/or psychological needs, likely to result in the serious impairment of the child’s or vulnerable adults' health or development.  Neglect may occur during pregnancy as a result of maternal substance abuse.  Once a child is born, neglect may involve a parent or carer failing to:

· Provide adequate food, clothing and shelter (including exclusion from home or abandonment)

· Protect a child from physical and emotional harm or danger

· Ensure adequate supervision (including the use of inadequate caregivers)

· Ensure access to appropriate medical care or treatment
· It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.

Non-Recent Abuse: (also known as historic abuse) Non-recent abuse is an allegation of neglect, physical, sexual or emotional abuse made by or on behalf of someone. This can be either: • someone who is an adult (18 years or over) and the allegation relates to an incident that took place when the alleged victim was under 18 years old, or • someone who is still a child (under 18 years) and the allegation relates to an incident that took place when the alleged victim was a younger child
Children or Adults with additional needs: Special care and attention should be given to all children or adults with disabilities and or additional needs for two reasons: Children or adults with disabilities are at greater risk of abuse. All groups can help and support children and adults with special needs by making their buildings and activities accessible and welcoming to all.
Domestic Abuse: Domestic abuse is any type of controlling, bullying, threatening or violent behaviour between people in a relationship. This can include coercion and coercive behaviour. It can seriously harm children and young people and witnessing domestic abuse is child abuse. 
It's important to remember domestic abuse:

• can happen inside and outside the home

• can happen over the phone, on the internet and on social networking sites

• can happen in any relationship and can continue even after the relationship has ended

• both men and women can be abused or abusers.

Please also refer to Leeds Local Protocol Interpersonal Violence and Abuse (IPVA) Young People’s Relationships for further guidance.

Local Protocols | Leeds Safeguarding Children Partnership (leedsscp.org.uk)

Child Trafficking: Trafficking is where children and young people are tricked, forced or persuaded to leave their homes and are moved or transported and then exploited, forced to work or sold. Children are trafficked for:

• sexual exploitation

• benefit fraud

• forced marriage

• domestic slavery like cleaning, cooking and childcare

• forced labour in factories or agriculture

• committing crimes, like begging, theft, working on cannabis farms or moving drugs.

Trafficked children experience many types of abuse and neglect. Traffickers use physical, sexual and emotional abuse as a form of control. Children and young people are also likely to be physically and emotionally neglected and may be sexually exploited.

Female Genital Mutilation: Female genital mutilation (FGM) is a procedure where the female genitals are deliberately cut, injured or changed, but where there's no medical reason for this to be done.

Child Criminal Exploitation: Child Criminal Exploitation (CCE) can be understood as the exploitation of children and young people aged under 18 years in the storage, distribution and selling of illegal drugs, under violent coercion or exploited through the use of debt, or promise of cash or drugs. Patterns of grooming behaviour by adults can be seen to be similar to those associated with sexual exploitation (CSE). There will be a power imbalance and children and young people should not be viewed as at fault, for ‘choosing a lifestyle’ or making an informed choice. Criminal exploitation is not restricted to drugs; some children are transporters of cash as well as firearms and weapons and are coerced into carrying out theft and burglaries. Many children and young people subject to CCE are exploited by criminal gangs.
Bullying: Bullying may be defined as deliberately hurtful behaviour, usually repeated over time, where it is difficult for those who are bullied to defend themselves. The three main types of bullying are:

· Physical (eg. hitting, kicking, theft)

· Verbal (eg racist or homophobic remarks, threats, name-calling)

· Emotional (eg. Isolating an individual from the activities and social acceptance of their peer group)

Bullying can cause considerable distress to children and vulnerable adults, to the extent that it affects their health and development or, at the extreme, causes them significant harm (including self-harm)

Cyberbullying: This is when a person or a group of people threaten, tease or embarrass someone else by using a mobile phone, the internet or other technologies. Those who take part in this often target their victims by putting a comment on a photo on a blog or asking their friends to send it to other people. It can also include

· Email- sending messages that can be threatening or upsetting

· Instant messenger and chat rooms – sending messages directly to the victim or friends. Other people are then invited to join the bullying conversation

· Social networking sites – setting up profiles on sites such as Facebook, Instagram or X (Formally known as Twitter) to make fun of the victim

· Mobile phone- sending humiliating and abusive text messages, including photo and video messages

· Interactive gaming game consoles allow players to chat online in a multi-player game. Cyber bullies can abuse other players by using threats or locking victims out of games

Protection of vulnerable adults is a term used to describe the responsibility responsibilities for safeguarding adults with care and support needs from being abused or ill-treated.

Physical abuse: Includes hitting, slapping, pushing, kicking, misuse of medication, unlawful or inappropriate restraint, or inappropriate physical sanctions.

Domestic abuse: Is “an incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse… by someone who is or has been an intimate partner or family member regardless of gender

or sexuality” (Home Office, 2013). Domestic violence and abuse may include psychological, physical, sexual, financial, and emotional abuse; as well as so-called ‘honour’ based violence, forced marriage and female genital mutilation.

Sexual abuse: Includes rape and sexual assault or sexual acts to which the adult at risk has not consented, or could not consent or was pressured into consenting.

Psychological abuse: Includes emotional abuse, threats of harm or abandonment, deprivation of contact, humiliation, blaming, controlling, intimidation, coercion, harassment, verbal abuse, cyberbullying, isolation or unreasonable and unjustified withdrawal from services or supportive networks.

Financial and material abuse: Financial and material abuse is a crime. It is the use of a person’s property, assets, income, funds or any resources without their informed consent or authorisation. It includes theft, fraud, internet scamming, coercion about an adult’s financial affairs or arrangements, including in connection with wills, property, inheritance or financial transactions, or the misuse or misappropriation of property, possessions or benefits. As mentioned on the Age UK website, some examples of financial abuse are when a relative or a carer:

• Spends the older person’s money on themselves without permission when they are shopping for them.

• Refuses to let an older person decide what to spend their money on.

• Tells an older person they should give them money, perhaps by telling a hard luck story or by making the older person feel they’re a burden.

• Moves into the older person’s home uninvited, or pressures the person to sign their property over to them or change their will.

Modern slavery: Includes human trafficking, forced labour and domestic servitude. Traffickers and slave masters use

the means they have at their disposal to coerce, deceive and force individuals into a life of abuse, servitude and inhuman treatment.

Neglect and acts of omission: Includes ignoring medical or physical care needs, failure to provide access to appropriate health,

social care or educational services, the withholding of the necessities of life, such as medication, adequate nutrition and heating.

Discriminatory abuse: Includes abuse based on a person’s race, sex, disability, faith, sexual orientation, or age; other

forms of harassment, slurs or similar treatment or hate crime/hate incident.

Organisational abuse: Includes neglect and poor practice within an institution or specific care setting such as a hospital or

care home, for example, or concerning care provided in one’s own home. This may range from one-off incidents to ongoing ill-treatment. It can be through neglect or poor professional practice as a result of the structure, policies, processes and practices within an organisation.

Self-neglect: covers a wide range of behaviours, such as neglecting to care for one’s personal hygiene, health

or surroundings and includes behaviours such as hoarding.
Non-Recent Abuse: Non-recent child abuse, sometimes called as historical abuse, is when an adult was abused as a child or young person under the age of 18. Sometimes adults who were abused in childhood blame themselves or are made to feel it’s their fault. But this is never the case: there is no excuse for abuse. You might have known you were abused for a very long period or only recently learnt or understood what happened to you. See the useful link in the references section pages 20 and 21. 
https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/non-recent-abuse
The Safeguarding Lead on this policy is Ian Rodley, DAZL Director.  
All staff and/or volunteers will inform the safeguarding lead of their concerns. Contact will be made on: 07519 018675
See the table in Fig.1 below for an example of safeguarding concerns.

It is the responsible person who will decide whether the information should go outside the organisation.  This person will make contact with Social Services/ Social Care when it is necessary.  
It is not the responsibility of individual staff members to contact Social Services/ Social Care.

· The safeguarding lead will take advice from the Local Authority Designated Officer (LADO) or Leeds Children and Adults Safeguarding Board.
· The Safeguarding Lead will ensure that the allegation is reported immediately to the LADO and Social Care if appropriate. Any allegations will be recorded immediately and also submitted to the DAZL board of trustees.
Useful Contacts/Support Organisations

If you have concerns that a child or vulnerable adult is being harmed as a result of abuse or neglect, you must not keep these concerns to yourself. Keeping children and vulnerable adults safe is everyone's responsibility.  

You need to ensure that you speak to the appropriate organisations who can listen to and record your concerns, and then take appropriate action. 

In Leeds, these are the numbers that you can ring for advice and to make a referral:
Children & Vulnerable Adults Social Care (Social Services)

Children’s Social Work Services (office hours 9am- 5pm)       0113 3760336

Children’s Social Work Services – Emergency Duty Team 

(out of office hours, weekends and bank holidays)                      0113 5350600

Local Authority Designated Officer (LADO)                            0113 3789687

Adult Social Care (office hours 9am- 5pm)                                0113 2224401

Adult Social Care Emergency Duty Team

(out of office hours)                                                                      0113 3780644 
See Fig. 2 for procedures to be followed.
Confidentiality
· Children and vulnerable adults need to be informed and understand DAZL’s confidentiality policy when they indicate that they may disclose abuse.

· The identity of any child or vulnerable adult and details of the concern shall be given to the minimum number of people necessary.  Within the organisation, this will be the responsible person and the staff member or volunteer who has raised the concern.  Consideration may need to be given to the sharing of the concern with a parent or carer as outlined above.  

· If the responsible person deems that maintenance of confidentiality may endanger any person or member of staff, then information may be released to protect against this.

· It may be necessary to inform other workers to ensure that the area of concern is not exacerbated by a lack of information.  Only the minimum information necessary will be released.

Support for staff or volunteers
DAZL will provide support for staff & volunteers during and at the end of any Safeguarding issue.  All staff & volunteers receive training on Safeguarding issues through the Leeds Safeguarding Children Partnership (LSCP) and Leeds Safeguarding Adults Board (LSAB). At DAZL all staff & volunteers are DBS checked and obtain a Leeds City Council chaperone licence before commencing work with DAZL, these will be checked and renewed every 3 years. The DAZL Staff and volunteers are added to the DBS update services to ensure we have the most updated and accurate information. 
Lost child, vulnerable adult policy
DAZL tutors keep registers at every session and participant and will be vigilant of the location of all participants while in their supervision.  If however, a participant is identified as missing DAZL staff will:

· Search the room, building and local area outside

· If the participant is not found within 15 minutes the police will be contacted

· Contact the legal guardian named on the consent form

· Help compile a description of the participant
· Complete an incident record

· Inform the Director

Tips for staff (for the protection of yourself and the participants you work with)
· Never accompany a participant to the toilet 

· Never assist a participant in changing clothes for a dance class

· Do not hug as a means of comfort or praise

· Obtain consent before physical contact (as a means of technical correction only)

· Never put yourself in a position where you are alone with a participant
· Never give a lift to a participant on your own or without the express written consent of the legal guardian.
· If you, or another adult or child are in danger, DAZL staff are to take immediate action by calling 999.

· NB:  DAZL Staff and Volunteer DBS information is available from DAZL on request.

If you, or another adult or child are in dancer, staff are to take immediate action and call 999.

This policy will be reviewed annually or when new movement legislation or policy permits the organisation to make changes.

Signed – Ian Rodley



Date – 28th February 2025
All Dance Action Zone Leeds’s Policies are reviewed annually and in between if legislation changes. Review date: April 2026 Approved By: DAZL Board
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Fig.1
PROCEDURES IN THE EVENT OF CONCERNS ABOUT SAFEGUARDING


Fig. 2 
GUIDELINES – WHAT TO DO FOLLOWING A DISCLOSURE OF ABUSE BY A CHILD OR VULNERABLE ADULT
Dance Action Zone Leeds recognises that it must act on reports or suspicions of abuse and believes that the safety of the child or vulnerable adult should override any doubts, hesitations, or other considerations (such as the potential to hurt professional relationships with a family).  When worrying changes are observed in a person’s behaviour, physical condition or appearance, staff will:

Stage 1

· Initially talk to a person about what you are observing. 

· It is okay to ask questions, for example: “I’ve noticed that you don’t appear yourself today, is everything okay? But never use leading questions

· Listen carefully to what the young person has to say and take it seriously;

· Never investigate or take sole responsibility for a situation where a person talks about matters that may be indicative of abuse;

· Always explain to the person that any information they have given will have to be shared with others if this indicates they and or other people are at risk of harm; 

· Notify the organisation’s Named Person for as safeguarding lead
· Record what was said as soon as possible after any disclosure; The person who receives the allegation or has the concern should complete a pro forma and ensure it is signed and dated.  

· Respect confidentiality and file documents securely;

Stage 2

· The Named person(s) will take immediate action if there is a suspicion that a child or vulnerable adult has been abused or is likely to be abused.  In this situation, the Named Person will contact the police and/or Leeds Social Care. (see contact details) If a referral is made directly to the Leeds Social Care this must be followed up in writing within 24 hrs.

NB Parents/Carers or those with caring responsibilities of the person will need to be informed about any referral to Social Care unless doing so would place the child at an increased risk of harm.

· If you have any concerns about a young person child or vulnerable adult and want to discuss it with someone please contact the responsible person.

The DAZL safeguarding lead will initiate these procedures where it is alleged that a person who works with children either at work, at home or in another setting has:

• Behaved in a way which has harmed a child, or may have harmed a child 

• Possibly committed a criminal offence against or related to a child 

• Behaved towards a child or children in a way which indicates that they are unsuitable to work with children. 

Where such allegations are made, consideration will be given to the following three strands:

1. The police investigation of a possible criminal offence. 

2. Enquiries and assessment by Children’s Social Care Services as to whether the child needs protection or needs services. 
3. Consideration of disciplinary action in respect of the individual. 

Allegations will be dealt with swiftly and following the procedures:

1. The member of DAZL staff or volunteer must ensure that the child is safe and away from the person against whom the allegation is made.

2. The DAZL Safeguarding Lead for the service should be informed immediately. In the case of an allegation involving the named person, alternative arrangements should be sought to ensure that the matter is dealt with by an alternative manager.

3. The Safeguarding Lead should contact the Local Authority Designated Officer (LADO) immediately and within 24 hours based on the Children’s Social Care Team on 0113 378 9687 for advice on how to proceed with the immediate situation. Outside of working hours the Emergency Duty Team (0113 5350600) can give advice and/or in the event of an emergency arising, the police.

4. The individual who first received/witnessed the concern should make a full written record of what was seen, heard and/or told as soon as possible after observing the incident/ receiving the report. The report must be an accurate description. The named person (if appropriate) can support the member of staff or volunteer during this process but must not complete the report for the worker. This report must be made available on request from the police and/or Children's Service.

5. This discussion should take place within one working day and must consider how to take matters forward with a disciplinary process parallel with a criminal process and/or whether any disciplinary action will need to await the completion of the police enquiries and/or prosecution and/or the LADO’s recommendations. The progress should be reviewed by the Police no later than four weeks after the initial action meeting and thereafter at fortnightly or monthly intervals.

6. Regardless of whether a police and/or Children Services investigation follows, DAZL will ensure that an internal investigation takes place and consideration is given to the operation of disciplinary procedures. This may involve an immediate suspension and/or ultimate dismissal depending on the nature of the incident. 

7. Where there is cause to suspect that a child is suffering or is likely to suffer Significant Harm, a referral will be made to Children’s Services. Children’s Services may decide to call a Strategy Meeting which would take place within one working day of the referral. Consideration must be given as to whether the safety of other children is in question as a result of the allegation.

8. Where the involvement of Children’s Service is not required as the child is not believed to be at risk of Significant Harm but a police investigation will continue, the Local Authority Designated Officer (LADO) will conduct a discussion the DAZL Director and any other agencies involved with the child to evaluate the allegation and decide how it should be dealt with. This discussion will take place within one working day and will consider how to take matters forward in a criminal process parallel with a disciplinary process or whether any disciplinary action will need to await the completion of the police enquiries and/or prosecution. The progress will be reviewed by the Police no later than four weeks after the initial action meeting and thereafter at fortnightly or monthly intervals. 

9. Where a decision is made that neither the Children’s Services nor the Police are required to continue any involvement, the LADO will discuss the next steps with the Safeguarding Lead/Senior Manager in sufficient time so that appropriate action can be taken within three working days. In those circumstances, options open to DAZL range from taking no further action to summary dismissal or a decision not to use the person's services in future. 

10. If an individual (paid worker or unpaid volunteer) is removed from work such as looking after children (or would have been had the person not left first) because the person poses a risk of harm to children, the organisation must make a referral to the Disclosure and Barring Service. 

Where there is an allegation about a member of staff from a partner organisation, this will be reported directly to the Safeguarding Lead for the relevant service who will then liaise with the employing organisation to initiate their Safeguarding Processes accordingly.
Procedures for managing allegations of abuse of children by DAZL’s staff or volunteers.

The safeguarding lead will initiate these procedures where it is alleged that a person who works with children either at work, at home or in another setting has: 
• Behaved in a way which has harmed a child, or may have harmed a child 

• Possibly committed a criminal offence against or related to a child 

• Behaved towards a child or children in a way which indicates that they are unsuitable to work with children. 

Where such allegations are made, consideration will be given to the following three strands:
1. The police investigation of a possible criminal offence. 
2. Enquiries and assessment by Children’s Social Care Services as to whether the child needs protection or needs services. 
3. Consideration of disciplinary action in respect of the individual. 
Allegations will be dealt with swiftly and by the following procedures:
1. The member of staff or volunteer must ensure that that the child is safe and away from the person against whom the allegation is made.
2. The Safeguarding Lead for the service should be informed immediately. In the case of an allegation involving the named person, alternative arrangements should be sought to ensure that the matter is dealt with by an alternative manager.
3. The named person should contact the Local Authority Designated Officer (LADO) immediately and within 24 hours based within the Children’s Social Care Team on 0113 378 9687 for advice on how to proceed with the immediate situation. Outside of working hours, the Emergency Duty Team (0113 5350600) can give advice and/or in the event of an emergency arising, the police.
4. The individual who first received/witnessed the concern should make a full written record of what was seen, heard and/or told as soon as possible after observing the incident/ receiving the report. It is important that the report is an accurate description. The named person (if appropriate) can support the member of staff or volunteer during this process but must not complete the report for the worker. This report must be made available on request from the police and/or Children's Service.
5. This discussion should take place within one working day and must consider how to take matters forward with a disciplinary process parallel with a criminal process and/or whether any disciplinary action will need to await the completion of the police enquiries and/or prosecution and/or the LADO’s recommendations. The progress should be reviewed by the Police no later than four weeks after the initial action meeting and thereafter at fortnightly or monthly intervals.
6. Regardless of whether a police and/or Children's Services investigation follows, DAZL will ensure that an internal investigation takes place and consideration is given to the operation of disciplinary procedures. This may involve an immediate suspension and/or ultimate dismissal depending on the nature of the incident. 
7. Where there is cause to suspect that a child is suffering or is likely to suffer Significant Harm, a referral will be made to Children’s Services. Children’s Services may decide to call a Strategy Meeting which would take place within one working day of the referral. Consideration must be given as to whether the safety of other children is in question as a result of the allegation.
8. Where the involvement of Children’s Service is not required as the child is not believed to be at risk of Significant Harm but a police investigation will continue, the Local Authority Designated Officer (LADO) will conduct a discussion the DAZL Director and any other agencies involved with the child to evaluate the allegation and decide how it should be dealt with. This discussion will take place within one working day and will consider how to take matters forward in a criminal process parallel with a disciplinary process or whether any disciplinary action will need to await the completion of the police enquiries and prosecution. The progress will be reviewed by the Police no later than four weeks after the initial action meeting and thereafter at fortnightly or monthly intervals. 
9. Where a decision is made that neither the Children’s Services nor the Police is required to continue any involvement, the LADO will discuss the next steps with the Safeguarding Lead/Senior Manager in sufficient time so that appropriate action can be taken within three working days. In those circumstances, options open to DAZL range from taking no further action to summary dismissal or a decision not to use the person's services in future. If an individual (paid worker or unpaid volunteer) is removed from work such as looking after children (or would have been had the person not left first) because the person poses a risk of harm to children, the organisation must make a referral to the Disclosure and Barring Service.
The Local Authority Designated Officers in Leeds can be contacted Monday to Friday on 0113 378 9687. Between them, they operate a duty system for LADO Notifications. LADO@leeds.gcsx.gov.uk (Please make telephone contact first to discuss allegations or concerns before sending any information by secure email). Where there is an allegation about a member of staff from a partner organisation, this will be reported directly to the Safeguarding Lead for the relevant service who will then liaise with the employing organisation to initiate their Safeguarding Processes accordingly.

A responsible person/ Safeguarding lead to contact LADO/ Social Services:


Detail concerns about participant


Discuss informing the legal guardian/ carer


Clarify what is expected of DAZL staff/ Safeguarding Lead








Within x24 Hours





Inform Project /


Responsible Person








If emergency medical attention required


get medical consent from Legal Guardian/Participant


get participant to the hospital by ambulance





Serious Concerns


Suspicions of Abuse





Statutory Social Services/ Social Care investigation of concerns 


DAZL/ Safeguarding Lead and other agencies cooperate.





Case conference held.





Make written record of suspicion, observation and action taken.


Send to Statutory Social Services.





If a conference to be held: Responsible person to decide who should attend. Decide on the role of staff attending.





Statutory Social Services/Social Care decides whether to hold a case conference. DAZL staff to attend if requested.











Within x8 to x15 days









Telephone – 0113 2716910 Email – admin@dazl.org.uk
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