
2022-23

REPORT
ANNUAL

DAZL Dance & Health Charity

DAZL starts where people are at in their lives. Local need is at the heart of our work,
using asset-based community development and dance to deliver public health
outcomes around obesity, mental health, inactivity and wider health inequalities. 

A key aspect of this development work lies in a commitment to training and
mentoring local people to deliver dance and dance fitness back to their own
communities.

www.dazl.org.uk



The DAZL Model and our strategic approach to engaging communities. 

Engagement in DAZL’s activity improves mental and physical health whilst improving
their overall well-being and resilience. DAZL’s work offers fun, positive dance and arts
experiences which engage people, particularly girls, who otherwise opt out of a physical
activity or active lifestyle. We use our 5 stage strategic model to inform all our
programmes and delivery. 

Words and key stats from Ian Rodley, Director of DAZL
 

This year has been a year of growth and reflection for DAZL after our
21st Birthday celebrations. We have a new strategic vision for our
organisation and clear plan on how we will achieve this. In 2022/23
We as an organisation set out to improve health & well-being
through high-quality dance and connecting with communities
across Leeds, Wakefield & Batley. Our team has worked hard to
achive our goals and follow through to with our commitments to
the communities we serve. 

Areas                                  Leeds     Wakefield       Batley     Total
Participants                      5186          866                 82            6134
Dance Sessions                1856          96                   67            2019
Events/ performance      58             4                      3               65
Audience                           66,743      3500             2000       72,243

In addition to the regular sessions above, we have also worked with  
schools, community venues, and organisations to support them to
achive their priorities. Delivering activity in 26 of the 33 Leeds City
Council Wards.  I'm so proud of all our team and would like
to take the oppertunity to thank them for making
DAZL what it is today. #TeamWork



Leeds Public Health Investment and Other Funds 2022-23

With the £78.5k initial funding DAZL received from Leeds Public Health, we engaged  5186
young people in regular dance as physical activity and an additional 914 participants from
Leeds, Wakefield and Batley through the other funding sources, listed below. We use this
initial investment to match funds and widen our offer across Leeds to support as many
communities and families as possible.

From the Leeds Public Health initial investment, this cost less than the treatment for two
people with type 2 diabetes. 

Our Fundraising KPI for 22-23 was to achieve an Income of £150,000.
 This year our annual income was £257,500.24 therefore, achieve 
beyond our  financial KPI stated. 



Inclusion is at the heart of all our DAZL provisions.

Case Study Connor:
Hi, my name is Annemarie and I am the mum of Connor who attends DAZL Inclusive Dance
classes. I am a single mum of 3 boys Connor is 19yrs and is on the Autism spectrum, he
suffers from his emotions and how to express himself. He first did a show via John Jamieson
School where DAZL was teaching dance, at the end of the show flyers were handed out
advertising the dance groups they provide.

Connor attended the class and has never looked back.
 If it wasn’t for groups/ classes like this didn’t exist then
 I don’t know what he would be like as he struggles
 with friendships and doesn’t go out anywhere without 
me and only to this group. We have looked into several
 activities but none are available for anyone with 
additional needs. This session has been a great way for
 him to help with his own disabilities and for me too as 
I have made new friendships. Connors has gained a great 
relationship with the staff who push him every session to try harder and more things.
Connors’ attitude has improved so much and it’s all down to DAZL and the way they all help
and support the young adults and the parents too

This is highlighted in the DAZL “Ability not Disability part 2” documentary which you can
view via this link to our YouTube Channel https://youtu.be/k2HdQmnJYJo this film had a
private screening prior to release date and the group also took part in a photography project
with DAZL alumni Tammy Barker.

90% OF DAZL PARTICIPANTS STATE THEY FEEL
HAPPIER FROM ATTENDING DAZL

85% OF DAZL PARTICIPANTS STATE THEY FEEL
MORE CONFIDENT FROM ATTENDING DAZL

The DAZL inclusive dance programme took part in 6 performances. As an organisation, we
gained our Bronze Scope Inclusion Mark. We created a documentary and worked with
three external dance artists. We have delivered over 100 inclusive dance workshops and
supported members of the DAZL Empire inclusive team to gain their dance leadership
qualification. Thank you to Leeds Public Health and Mohan Westlake, Leeds Community
Foundation. 



Case Study:

It all started with my daughter dancing, we were having a
 challenging time as a family with money worries, 3 children
 one in and out of the hospital with a disability, one doing ok
 and one just trying everything possible to fit into something,
 on top of it all my husband had severe depression and 
anxiety and would not seek help at the time.

During the time I had CBT Counselling and then tried to just talk to new people when out, I
always knew that if I tried really hard, I could just chat with people waiting for their kids to
finish dance whilst I waited for my daughter. I built up confidence and started to chat to
another mum who at a later date asked me if I wanted to come to a dance session with
other mums. 

I had never tried any other groups, always with the excuse that I did not have time, but this
fitted in with my daughter’s dance classes so there were no excuses, and I was too polite to
say no as I wanted to still have someone to talk to when waiting for my daughter.

I had never danced before so I decided to go along and found all the mums really friendly,
and fun to be around and always built me up instead of knocking me down when I went
wrong and lost all memory of what I was supposed to do. I also felt mentally better once I
finished a class.

I feel safe when I’m participating in these classes and I genuinely believe it is due to the total
inclusion of the organisation – everyone’s welcome means everyone’s welcome, not just a
strap line that others may use to get people through the door.
Gradually I have seen my mental health and physical health and confidence improve, I built
dance friendships and have used dance as a coping mechanism for stressful times, to help
with my mental and physical health.

Chrisie, Ian, and the other dancers have been with me supporting me through my most
challenging personal times, deaths in my family, mental health problems across my family
and much more.

We have also celebrated together the successes and 
achievements I have made in my life and at the dance 
classes. I never dreamt I would get on a competition dance
 floor but with encouragement and team spirit I did, and this 
has to be one of my own personal best accomplishments.

This is a place where I can forget everything else, although I do believe I am processing the
stresses and worries whilst I dance and putting them into logical rather than emotional
order. It makes me feel included, relaxed, healthier and grounded and it is just me 
time and everyone needs me time.

"DAZL values young people, families and their involvement"



Case Study:
I do enjoy coming to DAZL Dance-fit and when I can make it I try to attend as many dance-fit
sessions as possible. I do prefer the dance fit rather than the fitness sessions I used to attend
at a well-known gym. Before I joined DAZL I went through a really difficult stage in my life, I
was involved in a road traffic accident where sadly I lost my partner at the time. I had to try
to bring him back to life with the help of an ambulance lady on the other end of the phone
but I could not do it, he was pronounced dead at the scene. 

This lead me to suffer from very bad PTSD and Depression and bad anxiety and scared to go
out for many months. I needed something to focus on so that is where I started with fitness
and joined a running club. I joined a gym which held fitness classes but I felt it was full of
pretentious people who believed they were better than anyone else. I eventually stopped
going as I felt like I didn't fit in. I missed going as I do enjoy the feeling you get after a fitness
session. I still kept up with the running and have since completed a few 10ks. I THEN FOUND
DAZL!!!!!

My Daughter attended their dance classes and I will never forget the first time I saw the
mum's team compete at Blackpool. I honestly got a buzz from watching them and knew I
wanted to give it a go and I am so glad I did. 

The DAZL Dance-Fit Queens have made me feel so welcome and to be in a group of normal
people who don't believe they are better than anyone else is the best feeling. They do not
judge, they make you feel like part of a team and that is priceless. You do need that in life,
especially when you feel low, they will bring you back to life and you are always guaranteed
to leave the class with a smile on your face, or fall out of the door laughing. I need that as
sometimes I still have my moments. 

You never know what people are going through and if you ever need an ear to talk to, or
someone to give advice or just a hug you know that those women have got your back. Our
dance-fit routines are great too may I add. There's no I in the team and this is the best team
of queens I could be in improving our fitness and well-being one dance step at a time.

"At DAZL we are dedicated to improving health and wellbeing through dance".

This year DAZL worked on the 4th year of our dance and mental health research with 
Leeds Beckett University, Suzan Bondand team. They have focused the work on
 adolescent girls. This work has evolved from our Public Health funded project and 
the final finding will be presented in 2024. You can read the previously published
 research on the DAZL Website research page. 
 https://dazl.org.uk/dance-and-health-research/dance-mental-health/



The wider impact from Leeds Public Health Investment
With the support from Leeds Public Health and our commission programme the Leeds
Family Healthy Living Service throughout 2022-23 the DAZL Excel Training and Performance
programme, we have supported 16 young people to follow a creative education pathway to
study dance, musical theatre or performing arts at college. In addition to this, we had 10
young people gain entry to universities to study dance. Most of these young people are the
first people in their families to attend university which is a really wonderful achievement. We
also trained 15 young people ages 14-16 from DAZL Excel to gain their level 2 leadership in
dance awards.

 The DAZL Family Healthy Living service, commissioned by Leeds Public Health, supported
our DAZL families in making positive behaviour changes to their health, well-being and
lifestyle choices. The data below illustrates the changes in lifestyle habits of 5186 DAZL
Participants which have been recorded at points throughout the year. 

Change 4 Life light touch activities were integrated into the family physical activity session.
This family well-being session supported them to participate in a 30min physical activity
session followed by 30min light touch family Change 4 Life/ Food activities incorporating the
following. ·Portion sizes, ·Alternative snacks, ·Recommended daily intake of sugar and salt,
·Sugar swops, Healthy meal ideas. We also supported partners to achieve this through the
delivery of two HENRY Healthy Lifestyle Courses working with 12 families with the support
from Public Health, Middleton Primary School and Middleton St Marys Primary. 

We have embedded healthy lifestyle messages within the DAZL Empire 
Community Competition programmes which have engaged over 200 young
 people in competitive dance and examinations. This programme has been
 rebranded this year to better articulate the dance offer and pathways for 
participants who attend. 

"DAZL makes me happy
I love my teacher Megan: 
Reenie, Age 8"



DAZL Family Food offer and Healthy Holidays in partnership with Leeds Public Health

With the support and investment of £78.5k from Leeds Public Health for the DAZL Family
Healthy Living Service, we were able to deliver 1618  regular dance sessions and 489 healthy
eating, and healthy lifestyle sessions. DAZL engaged 5186 people in regular activity, mainly
children and families from the most deprived communities across Leeds. We engaged with 19
schools of which 10 were in the top rankings for childhood obesity from the National Child
Measurement Programme. 

We have helped to reduce inequalities and improve the health and well-being of families
involved in the programme. We did this by promoting dance as physical activity, as well as
healthy eating activities, as our creative pathway to deliver our Public Health outcomes. 

We have created online food resources, these online interactive cooking shows. Families can
cook along at home and then post and upload feedback and a picture of what they have done.
This not only encourages cooking together but also eating together as a family. We created a
step-by-step guide and list of ingredients for those families who want to cook along at home
with video and PDF resources. All videos and PDFs can be found on the DAZL Healthy Lifestyle
Page www.dazl.org.uk/healthylifestyles We have delivered two DAZL Family Healthy Living
Service funded HENRY Healthy Families Program for parents with children 6-12yrs. We engaged
6 families in this programme. In 2024 we aim to deliver up to 2 courses per year with a 6-week
minimum commitment of 2hours per week. 

NEXT STEPS FOR PARTICIPANTS/ FAMILIES

DAZL Families stated, "We are going to try to make sure we cook together at least once a week
as a family".  "·We are going to try the sugar swap challenge and see what small changes we can
make".  "·We are going to try one new thing each month like the Chicken and Pesto tart. It was
so quick and easy to follow". " We are going to try doing more with fruit as we are still on a
budget but could add more of this". 

NEXT STEPS FOR DAZL
Continue with dancing/ Physical activity as the main focus with incorporated food activities.     
Once a month having live cooking with Steph at the DAZL session. Change 4 Life Activities, to
try to make this more physical, try and test this way of delivering the messages. 

1.  12-week dance program & food programs
2. Cooking with DAZL (Steph) online resources using the video and step-by-step guides for each
dish/ activity.
3. Change 4 Life online resource and encouraged participants to take part in the 
face-to-face Food & C4L sessions as part of the Healthy Holidays programme. 
4. Gathered feedback and evaluated the process
5. x2 HENRY Healthy Family Growing-Up Courses.



Stats from the Leeds Public Health DAZL Family Healthy Living Service 22-23

75% of the 5186 people we engaged in Leeds were women and girls. 
45% of all DAZL participants were from black or minority, ethnic backgrounds 1 in 5 of
DAZL’s overall program but 1 In 3 in regular Public Health funded activity were non-white
young people. 
7% of the participants we worked with had a physical or learning disability.
8% were looked after or children with caring responsibilities
DAZL Leeds Public Health supported participants who took part in 58 events/
performances and reached an audience of 66,743.

Beyond Leeds we engaged 948 people, delivered 163 sessions and took part in 7
performances and events, engaging an audience of 5500. 

"Thank you so much to the staff at DAZL, My children love attending their weekly
dance sessions in Middleton and Belle Isle. They have gained fantastic skills in dance
but also life skills such as self-confidence, working as a team, and discipline. My
children also attend the Holiday Activity Camps which enable me to go to work
during the holidays, My children love attending the Activity Camps because they get
to be creative with their friends. We have also taken a healthier lifestyle approach
because of DAZL, we now regularly eat lots of fruit & vegetables and we’re all getting
regular exercise at the DAZL dance sessions that are provided for the whole family.
Thank you so much DAZL.”

DAZL has a clear focus in 2023-24 with our Leeds Public Health Contract to engage
and widen our participation and impact in priority neighbourhoods across the city.
This also includes the top-ranking NCMP schools that face challenges around
children's excess weight and inactivity. We plan to do this through dance and well-
being sessions and the delivery of two HENRY Healthy Lifestyle courses for parents in
these areas. 



DAZL Moving Forward throughout 2023-24

After-school/in-school dance for young people, including talent development, career advice,
pathways and opportunities. Delivered in partnership with local schools, targeting children from
areas of deprivation with low cultural engagement. 

Kick-Off Boys Youth Dance Project, creating dance for social purposes engaging boys 11-19 years
from across Leeds who would not ordinarily choose or have access to high-quality contemporary
dance. A focus on creating new work and providing performance opportunities within DAZL and
our partners focusing on multiple entry and exit points/ progression routes. Supported by
partners DAZL, Northern School Of Contemporary Dance, Phoenix Dance Theatre and Leeds City
College. 

DAZL Dance Leadership Course - 20 young people 14yrs+ from the DAZL Community provision in
East Leeds to achieve Level 2 dance leadership qualification supported by Jimbos Fund and the
Leeds Community Foundation.

DAZL Excel Training and Performance  Programme for gifted and talented young people (7-
10yrs, 10-14yrs & 14-19 yrs.) creating work which has a social purpose and addresses Youth Culture.
Targeted, audition-based programme working with internal and external artists, supporting the
progress and development of young people into vocational dance training. 

DAZL Inclusive Dance Program delivers dance to 5 - 25 years with physical and learning
disabilities. Based in the SEND Schools with progression to our DAZL Empire Inclusive
community competition dance program. 

DAZL Open Access Community Program outreach weekly dance, food and wellbeing sessions/
programmes. local engagement opportunities across Leeds, Wakefield & Batley in high-
deprivation areas that face barriers to cultural opportunities. Engaging the wider community
with Art & well-being activities on their doorstep. Progression routes to DAZL Excel, and DAZL
Empire Programmes across Leeds, Wakefield and Batley. 

Dance Fitness Programme A safe space for women by women where they can take part in dance
fitness improving their physical and mental health and reducing social isolation. A small
proportion of this programme will be family-focused sessions.

DAZL Empire Community Competition Teams The focus of this programme is to engage
children and young people who wish to take dance a little more seriously and take part in
Freestyle, Street, Cheerdance, RnR and contemporary competitions and examinations. The
groups will have weekly sessions and local performance opportunities in high-deprivation areas
that face barriers to Dance/Cultural Opportunities. The groups will take part in dance
competitions and also undertake annual examinations with the IDTA. Community fundraising is
a key aspect of this programme.

Middleton Youth Theatre Project. DAZL and Leeds Playhouse Partnership. Bringing high-quality
theatre into the heart of the community and providing access to young people who face barriers
to activities.

LS9 Club weekly sessions based at Richmond Hill Primary School in partnership with other
organisations including Leeds Rhinos. The focus is to engage young people three nights per 
week across LS9. We aim to engage the wider community with a multi-partnership 
approach through the Art, Sports and Youth Activities on their doorstep.



@dazldance on all socials

Registered Charity: 1106394  Limited Company: 5228208
DAZL HQ Studio, Middleton Community Centre, 
Middleton, Leeds, LS10 4LF
Tel: 0113 2716910  Email - admin@dazl.org.uK

Thank You For Supporting DAZL 2022-23 

This year the DAZL has worked with the following organisations, funders and projects to
widen our offer to communities, young people and families.

A special DAZL thank you to; 
All our partners listed below helped make everything possible.
Local Leeds & Wakefield, Batley elected members
 The wonderful DAZL Board Of Trustees and all the DAZL staffing team.


